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HIGHWAY IMPROVEMENT PLAN – Stage 1 
 
 

ACTION PLAN – Stage 2 (KCC updated 20/04/2020)- Sarah Ellcock Schemes Project Manager 

Priority Location 
 

Problem & 
Potential 
solution (if 
known) 

Action/Programme 
(Who/When) 

Cost Estimate Funding 
Source 

KCC 
Comments 

1. Selling Road, from 
Monica Close to 1 
Neames Forstal in 
particular the junction at 
Neames Forstal and the 
Sondes Tea House, 
Crouch Lane and the 
train station 

Speeding 
vehicles at a 
complicated 
multi-road 
junction with lots 
of pedestrians. 
Reduce speed 
limit to 20mph. 
 
 
 

1.Traffic survey required to establish existing speeds. Currently no traffic surveys 
are being carried out given the restrictions. This will be arranged as soon as 
restrictions are lifted. KCC to arrange 
 

£250-£300 KCC  

2. Fox Lane under the 
bridge 

This road floods 
regularly. Install 
a depth measure. 
 

1. Operations- Enquiry logged to drainage team to investigate.  
Enquiry number 12407469. Please see below address to track online 
https://webapps.kent.gov.uk/KCC.KHSFaultsGIS.Web.Sites.Public/TrackAFault.aspx 

   

3. Selling Road at Selling 
School 

Speeding 
vehicles. 
Introduce lights 
and signage 
 

1.Project manager to carry out site visit to ascertain existing measures on approach 
to school. Possibility of install warning signs on approaches. 
 
2.Traffic survey required to establish existing speeds. Currently no traffic surveys 
are being carried out given the restrictions. This will be arranged as soon as 
restrictions are lifted. KCC to arrange 
 

£300-£600 
 
 
 
£250-£300 

Parish 
 
 
 
KCC 

 

4. Selling Road at Selling 
School 

Inappropriate 
parking for a 
narrow road 
close to the 
school, including 
the entrance to 
Church Lane 
 

Check existing signage and lining to refresh existing 
 
Extend School Keep Clear into Church Lane. Any amendments to the existing or any 
additional yellow lines will require a Traffic Regulation Order. 
 

£300 
 
£2300 
 

KCC 
 
Parish 
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5. Hogben’s Hill Steep hill, 

adverse camber 
and sharp bend.  
Make a priority 
gritting route. 
Improved 
signage 
 

1.Review current signage with a view to add additional bend, camber warning 
signs where appropriate. 
 
2.Request passed to Swale District Manager Alan Blackburn for review in 
May/June for next winter period 

 KCC 
 
 
KCC 

 

6. Selling Road Road is 
unsuitable for 
LGV’s as narrow 
in many places. 
Signage no 
through traffic – 
LGV’s access only 
Improved hedge 
and verge 
maintenance to 
maintain the full 
width of the 
carriage way 
 

1.Enquiry to Operations to check hedge is cutback and maintained to regain full 
carriageway width. Enquiry number 12406858 
https://webapps.kent.gov.uk/KCC.KHSFaultsGIS.Web.Sites.Public/TrackAFault.aspx 

 KCC  

7. Selling Road Road flooding. 
Regular Gulley 
cleaning and 
extra gullies 
 

More information required to log enquiry for Drainage team to investigate.    

8. Hogben’s Common Narrowing road 
due to bank 
subsidence 
 

1.Edge of carriageway markings to be installed to clearly emphasize the edge of 
carriageway 
2.installation of verge markers to highlight the edge of carriageway 

£200-£300 
 
£80-£100 Per 
unit 

Parish 
 
Parish 

 

9. Hogben’s Hill Parking on 
pavements 
 

This issue will need to be raised to the District Council/ Kent Police. KCC are unable 
to action against cars parking on the footway causing an obstruction.  

 SBC 
Kent 
Police 
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REGISTER OF UNFEASIBLE PROJECTS  
For record keeping, move from above table to here if investigation precludes scheme progression. 
 Location 

 
Problem & Potential 
solution (if known) 

Action/Programme 
(Who/When) 

Cost Estimate Funding Source KCC Comments 

       
 
 

 

  


